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Sustaining the turbulent economy has made organisations world over more resilient to the unpredicted changes. The 
cumulative response of the economy has restored the faith of both the domestic & overseas investors. Stability of Govt. 
has worked as a stimulus to the snail paced growth. Revival of economy has set HR to yet another challenging task of 
keeping people engaged for higher productivity and retain them for organisational competitiveness especially when the 
competitors are eyeing for your key performers. Annual Performance Rewards & Compensation Review being round the 
corner, retaining people has become a gigantic task for most of the people managers. Increasing customer demands 
keep us on our toes to render timely services. People being the centre to the performance & product / service satisfaction, 
HR needs a new strategy to beat the ongoing challenges and keep surging ahead to tap the hidden opportunities.
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Sustain People Lean Structure in Organisations
Regain the Lost People Morale
Retain Star Performers who stayed till Market Upturn
Keep People Engaged & Enhance their Productivity
Maintain Efficient Employee Cost to Remain Competitive
Balance Employee Satisfaction & People Cost
Innovate Compensation & Rewards Methods
Role of Leaders when through with the Tough Time
Use of Learning & Development as a tool for Faster Response
Importance of Second Line of Leadership for New Growth
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Leadership Challenges for HR to face Unprecedented Change in the Reviving Economy
HR Strategy during Upturn: A Pro-active Winning Approach
Sustaining Internal Efficiency & Maintaining Low Employee Cost
Non-Monetary Benefits & Variable Performance Pay for Value Addition
Restructuring Compensation & Benefits Linking with Business Profitability
Leadership Effectiveness for Sustained Growth: Success Story of Winning 
Organisations
Enhancing People Participation through Reinforced Employee Engagement
Keeping People Morale & Sustaining Employer Brand in the Reviving Economy
Retention of Talent to Check Flight due to Market Upsurge
Strategic Learning & Development for Organisational Preparedness for Growth & 
Sustenance
Outsourcing as a Strategic Tool:  A Business Perspective in the Post Downturn Economy
Developing Second Line of Leadership for Lurking Growth
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CEOs, MDs, Directors & Business Heads
HR Heads & People Managers at Key Role
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